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“I could not have done it 
without your compassion, 
kindness and support”

OUR VISION 

To offer non medical interventions to 
increase an individual’s resilience and 
skillset, enabling them to change and grow

OUR VALUES

We believe in the whole person

We listen

We welcome people into a collaborative partnership

We believe in individual ability to change

We believe that how help is offered is as important 
as the help
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Foreword 
by our patron 
Lady O’Connor DL

Catalyst embodies all that research tells us about “best practice” in supporting clients to 
make the changes they want and need in relation to their lifestyle; in addiction recovery, 
mental health, wellbeing and relationships. 

As Patron, I have been proud to meet many former Catalyst clients, who have used their 
recovery and learning to develop the skills as volunteer supporters of others undertaking 
similar life journeys.

As a Deputy Lieutenant in Surrey Lieutenancy, I am able to raise awareness across the County, 
of the work Catalyst does, with Surrey High Sheriffs, the Lieutenancy and other Charities and 
organisations. As Patron, I support links with others working in related fields, and encourage 
connections with the public and voluntary sectors. I try to use the connections I have 
to support the Catalyst Management team by facilitating the sharing of new ideas and 
directions, which will enhance the range of support services offered to their clients.
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This has not been an easy year for 
Catalyst.  It has been challenging for 
all charities to gain adequate funding 
for the delivery of essential services 
that meet the needs of people, but 
sadly we also suffered the tragic loss 
of our Chief Executive Officer, Haydn 
Morris, following a road accident. Sue 
Murphy, his deputy, became Acting CEO 
and with her senior team led Catalyst 
expertly through this difficult period. 
I was impressed to see that every 
member of the charity, at all levels 
(staff, volunteers and trustees), went 
that extra mile to ensure that our 
services were not unduly impacted by 
this tragedy. 

In January 2018 we were pleased to 
announce that Sue Murphy had been 
confirmed as our new Chief Executive following 
an open recruitment process, becoming the 
first woman to hold the position in Catalyst.  

We have continued throughout the year 
to work successfully in partnership with a 
wide variety of statutory and non-statutory 
organisations and bodies in order to provide 
appropriate services and support to address 
a wide range of need – services that make a 
huge difference to people’s lives.

Catalyst and its Board of Trustees continue 
to strive to maintain high standards in 

everything we do. With good governance 
being essential to the smooth running of any 
charity, Catalyst became an early adopter of 
the new Charity Governance Code for 
England and Wales (2018). The Code sets 
out the principles and recommended practice 
for good governance and is deliberately 
aspirational as it aims also to be a tool for 
continuous improvement. The trustees 
have, and continue, to assess the charity 
against the very many good practice 
components that make up the full Code. 
Importantly, in all the critical areas we 
substantially meet the Code’s requirements 
and we are ensuring that the way we do 
things is fully compliant.

At the end of the year Peter Wallis, our 
Chairman, announced his intention to step 
down from the main Trustee Board after 
many years of excellent service.

I want to thank our fantastic team of 
volunteers, staff, and trustees whose 
passionate commitment, whether working 
alone or in partnership, have helped to 
change the lives of so many individuals (and 
their families) in positive ways during the 
past 12 months. Often that work is far from 
easy. 

We are looking forward to the next 
opportunities and challenges of the current 
year. 

Warren Rockett
Chair of Trustees

Chair of Trustees Statement
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Dealing with the demands of change 
is the biggest challenge facing 
business today. Catalyst was 
confronted by the sudden death of 
our former CEO Haydn Morris in June 
2017 and leading the charity in a time 
of grief balanced against delivering 
quality services, proved a test of 
leadership. The deep feelings of sorrow 
in partner organisations were combined 
with the realisation of needing to look 
at their own succession planning in a 
time of crisis.

It was imperative to engage staff and to 
lead the business, identifying and resolving 
critical issues and being innovative in the 
way services are delivered - to find new and 
different ways to grow. As part of staff 
development a programme of leadership 
and management training was implemented, 
incorporating not only the effects of the 
loss, but just as importantly, tackling 
the challenges facing the future under new 
leadership.

The start of the year saw our expansion 
into North West Surrey to provide 
Community Connections wellbeing 
services, while retaining the contracts 
for Guildford and Waverley and Surrey 
Heath and Farnham. This saw many new 
staff joining us and the development of new 
relationships with partners, as well as 
increasing the sub-contracting of other 
organisations to provide additional activities 

under the umbrella of The Welcome Project.

Funding cuts to services continued to 
present challenges resulting in an innovative 
co-design of drug and alcohol services. This 
new concept to Surrey saw Surrey County 
Council Public Health and Surrey and 
Borders Partnership NHS Foundation Trust 
(SABP) working alongside Catalyst to shape 
the delivery of an integrated service.

Change challenged our ability to create 
value for people and remain relevant and 
there will almost certainly be more change 
in the next three years than in the last five. 
Keeping abreast of change means awareness of 
what is needed and adapting and redefining 
where necessary; being agile in responding 
to change and creative in how we deliver 
services. It implies keeping a keen ear 
on how stakeholders are affected, whether 
commissioners of services, clients or our 
own staff and who in turn have an important 
impact on the outcome. It means keeping 
abreast of advances in technology and 
looking for innovative ways of communicating. 

The heart of Catalyst is helping people 
change. In doing this for the people we work 
with, it is essential staff embody the vision 
to deliver quality services in partnership 
with peer mentors and volunteers. We 
acknowledge and value the responsibility 
and dedication of everyone - no one can do 
this without others.

Sue Murphy
Chief Executive

Chief Executive’s Statement

A YEAR OF CHALLENGE AND CHANGE
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Launch of CHI – working 
with complex high 
impact drinkers

First female Chief 
Executive

Trustees adopt new 
Charity Governance 
Code

Co-design of the 
integrated substance 
misuse service in Surrey

New Community 
Connections Wellbeing 
contracts linking us with 
9 partners

TUPE and integration 
of staff from Richmond 
Fellowship
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“intrinsic in transforming 
the lives of those who 

suffer from mental 
ill-health, drug and 

alcohol misuse.”
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The trustees, who are also directors of the charity for 
the purposes of the Companies Act 2006, present their 
report with the financial statements of the charity 
for the year ended 31 March 2018. The trustees 
have adopted the provisions of the ‘Accounting and 
Reporting by Charities: Statement of Recommended 
Practice’ applicable to charities preparing their 
accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of 
Ireland (FRS102).

Objectives and Activity
The trustees confirm that they have complied 
with the requirements of section 4 of the Charities 
Act 2011 to have due regard to the public benefit 
guidance published by the Charity Commission for 
England and Wales.

Catalyst Support Limited is a non-profit organisation 
working with people in Surrey who are dealing with 
issues stemming from drug and alcohol mis-use
and mental health needs. A welcoming and 
non-judgemental ethos is common to all our work, 
along with high professional standards.

The organisation works with people with issues 
around drugs and alcohol and with those with 
emotional and wellbeing issues, to improve their 
lives in terms of stability, performance and wellbeing 
with the aim of reducing harm to themselves and 
the community. 

Our Reach Out counselling service seeks to help 
people to deal with the traumas which have led 
them to problems with alcohol and drugs and 
includes support groups for friends and family. This 
service also provides groups for friends, families 
and carers. In partnership with Surrey and Borders 
Partnership NHS Foundation Trust, we deliver adult 
drug and alcohol support including SMART groups 
and needle exchanges. As part of Community 

Connections, we offer one to one and group support 
in partnership supporting mental health and wellbeing 
for those struggling with a range of mental health 
challenges. All our services are free and available for 
people to refer themselves.

Projects are funded through donations, commissioned 
work (Surrey County Council, Public Health and 
NHS), the Big Lottery Fund and other funders.

Much of the work that Catalyst delivers is due to 
our dedicated and resourceful volunteers who work 
hard to provide extra additional support which 
is rarely funded. Our subsidiary social enterprise 
company, Alpha Extreme Services Limited, combines 
extreme cleans and specialist work with challenging 
and vulnerable people and any profits are returned 
to Catalyst to provide additional support.

Our Mission
Catalyst works to alleviate damage to and promote 
the health and wellbeing of people affected by 
trauma in Surrey and the surrounding areas. This 
includes drug and alcohol problems and mental 
health and emotional wellbeing issues such 
as depression, stress and anxiety. We do this by 
offering non-medical interventions to increase an 
individual’s resilience and skillset, enabling them to 
change and grow.

Our Vision and Values
Over the past 30 years, Catalyst has developed 
personalised and holistic services to help people 
make the changes they need to make.  We believe 
change is achievable when facilitated by skilled 
professional staff and volunteers offering a friendly, 
respectful, non-judgemental and personal approach. 

It’s not just about what we offer, but how we offer 
it.

We see it as part of the Catalyst PACT

 - Personal  –  you are a person to us and we will    
    listen to you
 - Active  –  you will always know what we are doing
 - Collaborative  –  we will be working with you and 
   for you
 - Trust  –  we will respect and increase the trust 
   between us

Report of the Directors 
and Trustees
For the Year ended 
31 March 2018
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[ Our Projects ]

Adult Drug and Alcohol support
We have been delivering the majority of our adult 
drug and alcohol support as part of the ISIS 
(Integrated Support in Surrey) for the past four 
years, commissioned by Public Health Surrey, a 
contract which was amended from 1 April 2018. The 
service offers a flexible and personalised approach 
for people with issues stemming from drug and 
alcohol use, either by a brief intervention or more 
in-depth support including one-to-one and group 
work, harm reduction advice and being linked with 
our counselling and wellbeing services.

Our teams covered the whole county with locations 
offering people support that is accessible.  During 
the year we had offices in Guildford, Camberley, 
Godalming, Woking, Staines and Redhill. With the 
continuation of the Community Connections 
contracts (see below), we pioneered integrated 
teams with staff providing tailored support to 
people who were utilising all our services.

The largest referral source continued to be 
self-referrals (42%), followed by 26% from other 
drug and alcohol services.  As well as providing 
integrated support, we developed an early Triage 
system which saw disengagement rates fall to 12% 
from previous levels of 30%. 

Reach Out Counselling
Our specialist counselling service continued to 
attract and train counsellors (on average we have 40 
counsellors at any one time) to provide an increased 
range of counselling in 11 venues and was able to 
grow the number of Friends & Family groups from 
three to five in the second year of the four year 
funding from the Big Lottery Fund (September to 
August 2017).

People are able to access up to 12 weeks of counselling 
to address the trauma around their substance 
misuse or to deal with a loved one’s use. This year 
saw the introduction of Couples counselling which 
offers a user and non-user the opportunity to look 
at the issues affecting them both which arise from 
alcohol or drugs.

“You helped me learn how to look after myself in 
order to look after my son at a time when I didn’t 
know which way was up”

WE’VE HELPED 255 PEOPLE THROUGH 
COUNSELLING

2438
referrals for 

drug and alcohol 
support

595
people attended 
SMART  Recovery 
over 3700 sessions

149 ATTENDED FRIEND AND FAMILY 
GROUPS

WE OFFER 100 HOURS OF 
COUNSELLING EACH WEEK

70%

55% 
were men

87% 
were aged 

25-64

saw an improvement 
in emotional health

66% 
were men

58% 
for alcohol

42% 
for drugs*

*including NPS, cannabis and 
cocaine 
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Community Connections / 
The Welcome Project   

April 2017 saw the awarding of an additional area 
to our Community Connections work, supporting 
mental health and emotional wellbeing in Surrey.  
The Welcome Project now covers Guildford 
and Waverley, Surrey Heath and Farnham and 
North West Surrey, making Catalyst the single 
largest provider. We also extended the range of our 
partnerships and subcontracted to deliver group 
activities and skills building, working with Oakleaf, 
Mary Frances Trust, VASWS, VSNS, Guildford Action, 
Canterbury Care Centre, Creative Response, 
Camberley Open Mind and CornerHouse. 

During the year we expanded the concept of 
integrated teams working with a range of need
including drug and alcohol misuse and mental 
health.  In 2017-2018 The Welcome Project had 
over 1800 referrals across its areas and focused on 
increasing referrals from GPs and Community 
Mental Health Services.

Our work in partnership with SABP and other 
third-sector providers for Safe Havens – out of hours 
mental health crisis care 365 days a year – was 
consolidated as the pilot projects in Guildford and 
Woking were fully funded as part of Community 
Connections.  Safe Havens provide compassionate 
and welcoming care as a more appropriate 
alternative to A&E for those in or approaching 
mental health crisis. 

We had 1863 new referrals during 
2017 / 18: 

NEW PROJECT CHI – Catalyst 
High Impact 
Capitalising on our extensive experience in outreach 
and working with vulnerable and challenging 
individuals, in April 2017 Public Health commissioned 
Catalyst to deliver a project focusing on High Impact 
Complex Drinkers, funded by the Office of the Police 
and Crime Commissioner. The five strong team 
began working with people with long histories of 
disengagement, harm and cost to themselves and 
the community, working with them to understand 
their needs and barriers. 

By stabilising behaviours and reducing alcohol-related 
harm they work to motivate, support and re-engage 
people in a respectful, robust and collaborative way.  
In the first year, they worked with 57 people across 
Surrey, and were able to successfully transfer 17 and 
continue working with 35 others. The project breaks 
down social barriers and has resulted in a reduction 
in alcohol consumption, alcohol-related offending, 
improved mental and physical health and reduced 
homelessness.

Alpha (Alpha Extreme Services 
Limited)   

Alpha is a social enterprise that is wholly owned 
by Catalyst Support Limited, which provides very 
specialised support for vulnerable individuals, ranging 
from working with hoarders, extreme cleans, 
infested/chaotic/contaminated environments, 
home from hospital services and sharps and needle 
disposal.  The specialist staff grew from 11 to 13 in 
response to the demand to provide over 200 hours 
of direct community support to complex clients who 
other agencies will not work with, or where they 
have failed.  

721
from 

Guildford 
and Waverley

905
from North 
West Surey

 237
from Surrey 

Heath

[ [“ a lifeline provided by no 
other service…..champions of 
best interest of their clients ”
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The team are skilled and trained in assertive outreach 
and can work with brain injuries, mental health, 
substance misuse and dementia.  They work with a 
wide variety of other organisations including Surrey 
Police and during the year one of the senior members 
of staff received commendation from Surrey Police 
for her dedicated, professional and caring work 
going that extra mile in taking on very complex 
cases and working with individuals who often have a 
significant impact on the wider community. 

Volunteers and Peer Mentors
To develop and diversify the work of Catalyst the 
development and growth of volunteers and peer 
mentors are fundamental to the success of our 
services and are vital in shaping what and how 
we deliver services in a creative and collaborative 
forum. These roles are supported by training and 
supervision.

The value of input from volunteers whether they 
are people with first-hand experience of addiction 
or mental health or wanting to work alongside the 
teams is that they add something extra to the 
services of Catalyst.

Volunteering opportunities come in many different 
forms; bookshop, activities, counselling, supervisor, 
group work or administrative duties. Whether this 
is someone giving their spare time, building hours 
as part of training, interacting with the community 
or learning new skills, there are opportunities to 
enhance the services within Catalyst. With 40 
volunteer counsellors and 25 other volunteers, 
Catalyst is able to offer valuable experience.

Peer mentors bring their personal experience of 
addiction, mental health and recovery as well as 
bringing their contacts from the community. 

From being a user of services to becoming a peer 
mentor is not an easy journey to make but is the 
first step into a structured environment with careful 
nurturing and training offered on an accredited 
course.

The peer mentor primary role is to support people 
who use substance misuse services as part of their 
recovery journey. This may involve individual and/
or group work and offers benefits to people from 
those who are established in their recovery, with a 
minimum of six months free from substance misuse. 
Catalyst had over nine peer mentors trained or in 
training during 2017-2018.

As a recipient of the Queens Award for Voluntary 
Service, we strive to continue to improve our 
volunteering contribution.

“ it enables people to take the next step away from us 
towards volunteering and work”

“no other service that can deliver 
results with the patience and 
understanding that is required”

Elderly 80 year old gentleman, living in a large, 
isolated home on the outskirts of a village. He 
met a young woman in a local shop and she 
accompanied him home. She quickly agreed to 
become a cleaner/carer and their relationship 
soon became very close. She introduced her 
partner who agreed to undertake some works 
around the property. Large amounts of money 
changed hands, no work was done – the financial 
abuse soon totalled a six figure sum. 

Alpha was contacted to assess cost for an 
extreme clean and to work with other services 
to ensure the gentleman was able to live safely.

Case Study – Cuckooing 

12
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Achievements and Performance Strategy
 
At each Board meeting the management and 
operational services provided by Catalyst are 
reviewed against the longer-term and short-term 
strategic vision of the organisation. In most 
instances the determining factor which drives the 
charity’s operational success is the ability to secure 
funding for its activity based upon researched and 
opportunistic proposals from the Senior Management 
Team. With changes to the Operational structure 
of the organisation, 2018-2019 will see targeted 
working parties consisting of trustees and staff 
actively developing the long-term aims by means of 
working groups and committees including Strategy 
and Business Development and Mergers and 
Acquisitions.

Investments
Catalyst Support Limited does not invest as a charity 
other than the deposits which it retains in 
accordance with its reserves policy. Catalyst 
Support Limited seeks funds, principally from 
the statutory sector, in order to undertake its 
activities. Catalyst Support Limited also seeks 
charitable contributions from other charities, the 
public and government or quasi government 
organisations. 

Policies
The Trustees have worked closely with the Senior 
Management Team in order to develop a code of 
policies suitable for the Charity’s operations. These 
cover a wide range of issues and are the subject of 
frequent review. Catalyst Support Limited employees 
receive information about the Charity’s policies at 
induction and when any significant change in policy 
takes place. This is communicated through briefings 
and electronically.

Outcome Measures
The majority of the Charity’s income is based on 
commissioned services where the commissioning 
body utilises a service level agreement to specify 
the services which are to be provided by Catalyst 
Support Limited. The service level agreement will 
also include key performance indicators and 
standards by which the performance of Catalyst 
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2017 - 2018 saw the beginnings of a 
transformation in the size and scope 
of Catalyst, a process which was 
begun by our successful re-tendering 
for the Community Connections 
wellbeing contracts.

In the expanded Community Connections 
work, The Welcome Project  formed 
sub-contracted partnerships with 
nine partners to deliver the broadest 
and best range of group activities and 
skills. 

Partnership continued to be at the 
core of our work and further 
developed towards the end of 2017, 
when we were involved in an innovative 
co-design with the commissioners, 
Public Health, and SABP to deliver 
integrated substance misuse services 
(i-access) from April 2018.

We were pleased to be asked to 
deliver a project (CHI), funded by the 
Office of the Police and Crime 
Commissioner, to work with people 
who experience alcohol dependency, 
often alongside homelessness and 
poor mental health. The project aims 
to break down social barriers, 
improve community wellbeing and 
reduce demand on local services.

These additional projects and 
opportunities demonstrated that 
Catalyst’s reputation and experience 
were able to support its growth into 
new and rewarding areas.

CHI
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Support Limited is to be monitored. There are 
regular quarterly meetings with each commissioning 
body in order to report upon and review the Charity’s 
performance.
Catalyst Support Limited has introduced across all 
of its projects an ability to measure outcomes of its 
services which is used for the purpose of training, 
reporting to commissioners and improvement of 
services. These outcomes are measured across a 
number of metrics including the number of people 
engaged with, the effectiveness of the service 
provided and the ultimate outcome of the 
involvement of them with Catalyst. The key 
importance is working with people to use the 
Outcome/Recovery Star tools to mark the changes 
for people through their journey. 

Locations
Catalyst Support Limited operated during the year 
from two principal locations, in Guildford and 
Woking. In addition Catalyst Support Limited had 
four offices strategically located around Surrey, in 
Redhill, Camberley, Walton and Godalming. Currently, 
we are co-located in Redhill with Surrey and Borders 
Partnership NHS Foundation Trust.

Employees
The number of employees grew significantly in the 
year with the expansion of Community Connections 
contracts.  From a full- and part-time staff of 61 in 
April 2017, it reached 70 by March 2018.

Catalyst Support Limited seeks to provide employees 
with a challenging and rewarding employment and 
the Trustees consider that the Senior Management 
Team has secured an excellent group of employees 
who help to deliver the services that the Charity 
provides. Employee costs are the largest element of 
Catalyst Support Limited expense. It is recognised 
by the Trustees and the Senior Management Team 
that providing value for money and consistency of 
service is dependent upon the effective deployment 
and quality of its employees. By utilising its policies, 
Catalyst Support Limited seeks to develop and improve 
its employees. Employees of Catalyst Support 
Limited are eligible to join a contributory pension 
scheme and are members of Simply Health.
Future Planning

As we move into the future Catalyst is faced with 
the challenges of how we can offer transformational 
services in an integrated care system and provide 
greater freedom to manage the operational and 
financial performance of the service. 

Recruiting talented staff within the sector is a 
challenge for public and Third Sector alike and we 
face increasing operational challenges that inhibit 
overall business growth. With this in mind adopting 
and developing technology to create new ways of 
working is being investigated so we can remain 
competitive in how we work.

By placing health and wellbeing as part of the 
infrastructure of prosperity and aligning with wider 
work around education, skills, employment and 
housing will help to secure the best outcomes for 
people, while unlocking new opportunities to develop 
and strengthen partnership arrangements.

Strategic leadership in breaking down barriers, 
prejudices and energising partnership working, will 
reduce pressures on the public sector, utilise 
voluntary services to meet local need and deliver 
the improvement priorities within financial balance.

Staying abreast of new technology initiatives can 
offer people an alternative to gain access to our 
services and further reduce barriers placed on 
people looking for flexible employment 
opportunities.

Investment in people who have used services is 
paramount for future succession planning. The 
rewards of nurturing peer mentors have been 
instrumental in shaping how we deliver services 
and we have seen the impact when two peer mentors 
received a local business community award for their 
work.

In summary, to maintain our presence within Surrey it 
is key that we are creatively collaborative to offer a 
range of services that meet the need of our 
community, with people who have used our services, 
with a talented workforce and in partnership to 
deliver services together in a time of financial 
hardship. 

14
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Constitution
 
Catalyst Support Limited is a charitable company 
limited by guarantee incorporated on 21 December 
1998 with company registration number 3689561. 
Catalyst Support Limited was registered as a charity 
on 9 June 1999, under registered charity number 
1075892. 

The Charity was established under a Memorandum 
of Association which established the objects and 
powers of the Charity and is governed under its 
Articles of Association. 

All the Trustees are members and as the Charity is 
limited by guarantee and has no share capital, the 
obligation of the Trustees is limited to a £10 
contribution if the Charity is wound up.

Trustees
The Trustees are also directors for the purposes 
of company and charity law. Whilst Catalyst has a 
strong trustee board, with a varied and appropriate 
skill base, the Board recognises the importance of 
having trustees who reflect the charity’s needs and 
the wider community in which the charity operates. 
In the financial year reported, we welcomed a new 
Trustee with strong financial experience, Roger 
Drennan. 

The Trustees undertake recruitment by a mixture of 
advertising and personal or professional contacts. 
There is no time or upper age limit for holding an 
appointment as Trustee.

Upon appointment a trustee induction programme 
is arranged and the new Trustee will also be 
encouraged, along with other Trustees, to seek 
suitable further training from time to time in order 
to assist Trustees to continue effectively to carry 
out their role. This may be arranged using external 
resources or managed within Catalyst Support 
Limited. The Trustees have at least one group 

training session per year. At the end of the financial 
year Catalyst has a Trustee Board of eight people 
comprising four men and four women and a Senior 
Management Team of six. 

By the end of the year, three of our trustees had 
been on the Board for over nine years, and another 
had tendered his intention to resign. All trustees 
with continued appointments are subject to periodic 
reviews. All our trustees have highly relevant skills 
and abilities that they bring to the wider Board and 
to the charity as a whole. 

The Trustees meet quarterly, in a structured 
meeting which includes members of the Senior 
Management Team of the Charity for appropriate 
parts of the meeting. 

None of the Trustees received, directly or indirectly, 
any remuneration from the Charity in the year.

The Trustees shown below have held office during 
the whole of the period from 1 April 2017 to 31 
March 2018 are:  
 
Peter Wallis (Chair - resigned 20th April 2018)
Susan Bowen 
Kirsty Collier (resigned 27th October 2017)
Keith Deane 
Elizabeth Grant                   
Katharine Mills 
Warren Rockett 
Jane Winstone

Governance, Structure 
and Management
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Senior Management Team
The Trustees have delegated day to day responsibility 
for the management of the Charity’s obligations 
and the provision of its services to a Chief Executive 
Officer. The Chief Executive Officer is responsible for 
ensuring that the Charity’s operations are properly 
organised so it delivers its services and that the key 
performance indicators established by the Trustees 
or the relevant service level agreement are met. The 
Chief Executive Officer has, with the Trustees’ 
approval, created a management structure to 
achieve this. The Senior Management Team is 
currently:

-  Susan Murphy  - Chief Executive Officer 
   (appointed January 2018) 
-  Lindsay Rolls - Finance Manager 
   (appointed September 2018)
-  Jane Ward - Chief Operating Officer
-  Gary Ochoa - Director of Alpha Extreme Services  
   Limited
-  Janine Walker - Human Resources Manager 
-  Jane de la Rosa - Head of Communications and  
   Business Support 

Risk Management
There are a number of issues which are potentially 
risks which could affect Catalyst Support Limited. 
The Trustees and the Senior Management Team 
monitor these as closely as possible in accordance 
with our risk management arrangements. It is 
envisaged that only a serious and enduring issue 
outside the control of the Trustees and the Senior 
Management Team would be likely to cause serious 
damage to the operations and financial stability of 
Catalyst Support Limited.

Regular reports in regard to risks concerning 
operational, health and safety and financial issues 
are provided at Trustee meetings.
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“ You have 
given me so 

much 
courage 

to do things ”

 - Catalyst client



ANNUAL REVIEW CATALYST SUPPORT LIMITED2017 / 18

Current Financial Position 
The Trustees consider that, for the scale of its current 
operations and having regard to its operational, 
employee and community obligations, the financial 
position of Catalyst Support Limited is sound and 
satisfactory. Much of the income of Catalyst Support 
Limited currently comes from statutory sources such 
as Surrey County Council, Clinical Commissioning 
Groups and The Big Lottery Fund. Specific service 
and short term project grant income is treated as 
restricted funds in the accounts; the majority of that 
type of funding is received and expended within the 
same financial year. 

Financial Policies 
Financial policies approved by the Trustees are 
strictly enforced within Catalyst Support Limited 
both at the management level and with regard 
to employees. Expenditure is carefully monitored 
against budget and quarterly reports of performance 
against budget are provided to Trustees. Information 
on particular projects is provided to the managers 
of those projects and to the Senior Management 
Team on a quarterly basis. During the year there 
have been no apparent breaches of Catalyst Support 
Limited financial policies. 

Principal Funding Sources 
The principal funding sources for the Charity arise 
under the service level agreements it has entered 
into with commissioning bodies. The two largest, 
by value per annum, were: 

Financial Review
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Income
2017 / 18 

(2.8M)

Expenditure
2017 / 18 
(2.77M)

Statutory      85%

Alpha            14%
Grants            1%

Salaries         48%

Charitable    39%
activities

Other            13%

and Elmbridge Eagles football teams, methadone 
storage boxes, the CHI project and protective 
clothing for gardening.

During the year the Charity has not at any time 
employed professional fundraisers.

These graphs show Catalyst’s income sources and 
expenditure for 2017 / 18. The difference between 
the income and expenditure is the resulting operation 
surplus of £52,265.

Surrey County Council – Drug and 
Alcohol Services and Community 
Connections

The Big Lottery Fund – Reach Out 
Counselling

Funding was also received in the year from the Office 
of the Police and Crime Commissioner, Clinical 
Commissioning Groups, Community Foundation for 
Surrey and Walton Charity amongst others for a 
variety of projects including The Welcome Wizards 

Our full financial statements for year to 31 March 2018 are available 
on our website. Please visit www.catalystsupport.org.uk.

87% of our funds are 
spent on supporting client 

activities
[ [
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Thank You
Catalyst would not be able to continue its work without the support of many people and 
organisations.

Thank you to our staff and volunteers for 
their work.

Thank you to our funders:

Surrey County Council

The Big Lottery Fund 
Reaching Communities 
Fund

NHS Clinical 
Commissioning Groups

Community Foundation 
for Surrey

Walton Charity

Office of the Police and 
Crime Commissioner
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Thank you to our individual donors especially 
to clients who donate in recognition of the 
benefits they experience.

Thank you to our many partner organisations 
who work with us to ensure the best outcomes 
for people:



Have a look at our website

To find out more about all the work that Catalyst is involved in and the 
difference their work makes, visit catalystsupport.org.uk

Contact us

Call:    01483 590 150 
Text:    07909 631 623
Email:   info@catalystsupport.org.uk
Twitter: @CATALYSTethos

Support us

Donations help Catalyst reach more people in Surrey.  Donate at 
catalystsupport.org.uk/supporters/donate/

Or by post:

Catalyst
14 Jenner Road
Guildford  GU1 3PL

Find Out More and Get Involved
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http://www.catalystsupport.org.uk
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